District Health Assessment for Multiple District 103 through May 2021

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies

in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >

Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
103 N 104 0 104 0% 1 0 1 2061 0 2061 102 193 91  -4.23% 2,172 20 52% 0 0 0% 0% 1% 0% 16 0
103NIE ral 0 7 0% 0 0 0 1576 0 1576 60 104 -44 -2.72% 1,624 22 39% 0 0 0% 0% 0% 1% " 0
103 E 114 0 14 0% 2 1 1 2410 0 2410 102 163 61  -2.47% 2,496 21 40% 25 7 100% 3% 0% 1% 19 0 GMT,GST
103C ral 0 7 0% 1 0 1 1555 0 1555 105 119 14 -0.89% 1,606 22 46% 0 0 0% 8% 0% 0% 9 0 2ndVDG
103CC 75 0 75 0% 1 0 1 1394 0 1394 137 115 22 1.60% 1,394 19 64% 0 0 0% 0% 0% 0% 1" 0
103CE 65 0 65 0% 1 0 1 1416 0 1416 55 107 -52 -3.54% 1,496 22 32% 0 0 0% 3% 0% 2% 10 4
103Cs 89 0 89 0% 0 1 -1 2123 0 2123 99 172 73 -3.32% 2,236 24 38% 56 9 100% 2% 0% 1% 17 6
103CW 74 0 74 0% 1 0 1 1457 0 1457 82 11 -29  -1.95% 1,508 20 51% 0 0 0% 0% 0% 1% 12 0
103SE 71 0 7 0% 1 0 1 1407 0 1407 168 136 32 2.33% 1,409 20 56% 0 0 0% 3% 0% 1% 12 1
1038 12 0 112 0% 0 0 0 2233 0 2233 96 186 90 -3.87% 2,372 20 50% 0 0 0% 4% 0% 1% 14 0
103sW 92 0 92 0% 2 2 0 1662 0 1662 91 135 -44  -2.58% 1,781 18 60% 53 10 100% 9% 0% 1% 13 0
103w 80 0 80 0% 1 3 -2 1674 0 1674 107 130 -23  -1.36% 1,726 21 44% 30 24 100% 0% 0% 1% 23 2
103IE T(24) 50 1 51 0% 1 1 0 900 0 900 77 65 12 1.35% 909 18 61% 38 0 100% 10% 0% 0% 0 0 GLT,GMT,GST
103IP T(24) 45 0 45 0% 0 1 -1 754 0 754 90 83 7 0.94% 762 17 64% 34 0 100% 24% 4% 0% 4 1
103IW 81 0 81 0% 1 1 0 1460 0 1460 89 102 13 -0.88% 1,522 18 60% 40 0 100% 10% 0% 5% 10 0
1194 1 1195 0% 13 10 3 24082 0 24082 1460 1921 -461 -1.88% 25,013 20 50% 39 50 100% 4% 0% 1% 181 14
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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